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PAKISTAN AGRICULTURAL RESEARCH COUNCIL

AGRICULTURAL LINKAGES PROGRAMME (ALP)
PROJECT PROPOSAL

                              
     
       Proposal Identification No

	
	
	
	


(To be allotted by PARC)
1.   Project Title: 


____________________________________________________________

2.   Applicant's Details:

a) Principal Investigator: 

Name: 


____________________________________________________________

Qualification:

____________________________________________________________

Institution/Organization:
____________________________________________________________  

Present Position: 

 ___________________________________________________________

Postal Address: 

____________________________________________________________

             Telephone: ________________ Fax: _______________E-mail: _____________________

b) Co-Principal Investigator: __________________________________________________________
(Information as above)




(Attach Consent of Co-PI)
c) Other local team members:

3. Overseas Co-operating Scientist:
(Attach Consent of Co-operating scientist)
                  Name:


___________________________________________________________

Qualification:

___________________________________________________________

Institution/Organization:
___________________________________________________________  

Postal Address: 

___________________________________________________________





Telephone: ________________ Fax: _______________E-mail: ___________________
4.  Total Cost: (Rs. Million) 

___________________________________________________________







Note: 
(Annex detailed expenditure statement on Annexure-I)

5.  Location:



___________________________________________________________
6.  Duration: (Months)


___________________________________________________________

7.  Background:


___________________________________________________________

8.  Issues to be researched:

___________________________________________________________

9.  Scope:  



___________________________________________________________

10.  Justification: 


___________________________________________________________
11. Review of Literature:

___________________________________________________________
12. Overall Objectives/ Goals: 
___________________________________________________________

13.  Specific Project Objectives:
___________________________________________________________

14. Plan of Work: 
a) Objectives Wise Activities & Methodology:

Objectives-1:_____________________________________________________________________________________
Activities:_______________________________________________________________________________________


1.1

1.11
.

Methodology Proposed:____________________________________________________________________________



1.1

1.11

.


Objectives-11:____________________________________________________________________________________

Activities:_______________________________________________________________________________________


11.1

11.11

.

Methodology Proposed:____________________________________________________________________________

11.1

11.11



.



(And so on)

b) Year Wise Schedule:

	Years
	Months

	
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12

	Year-1

Activities

1

11

.


	
	
	
	
	
	
	
	
	
	
	
	

	Year-11

Activities

1

11

.


	
	
	
	
	
	
	
	
	
	
	
	

	Year-111

Activities

1

11

.


	
	
	
	
	
	
	
	
	
	
	
	


15. Logical Framework Analysis (LFA):
	Narrative Summary
	Objectively Verifiable Indicators(OVIs)
	Means/Source of verification(MOV)
	Risks/ Assumptions

	
	The quantitative and qualitative ways of measuring progress and whether project outputs; purpose and goal have been achieved.
	The MOV is the information or data required to assess progress against indicators and their sources.
	The assumptions identify which external factors are crucial for the success of the project.

	Goal/ Overall Objective
	Measures (direct or indirect) to verify to  what extent the Goal is fulfilled
	Sources of data need to verify status of the GOAL level indicators.
	Important events, condition or decisions outside the control of the project which must prevail the Goal


	The higher order objective to which the project contributes to overall economic development

	
	
	

	Project Purpose
	Measures (direct or indirect) to verify to what extent the Purpose is fulfilled
	Sources of data need to verify status of the PURPOSE level indicators.
	Important events, condition or decisions outside the control of the project management necessary for the achievement of the Purpose


	The change that occurs if the project outputs are achieved. The effect or impact of the project.


	
	
	

	Outputs/ Results
	Measures (direct or indirect) to verify to what extent the Outputs are produce
	Sources of data need to verify status of the OUTPUTS level indicators.
	Important events, condition or decisions outside the control of the project management necessary for the production of the Outputs.


	Outputs refer to the tangible, specific and direct products (good & services) produces by undertaking a series of tasks 1.

2.

.
	
	
	

	Activities
	Inputs
	Important events, condition or decisions outside the control of the project management necessary for the Start of the project..



	The actual tasks required producing the desired outputs.

1.1

1.2

.

.

2.1

2.2

.
	
	


        Note: (As sample a filled LFA is enclosed at Annexure-I I, III &1V)

16. Area of Linkages & Coordination with Overseas Cooperating Organization: _____________________
17. State whether the proposal has been submitted to some other aid giving agency for financial support. If     so, with what results?  ____________________________________________________________________

18. Budget Summary:

                                                                                                                                                     (Rs. millions)
	S. NO
	Object
	YEAR-1
	YEAR-11
	YEAR-111
	TOTAL

	1
	Establishment Expenses (only honorarium)
	
	
	
	

	2
	Operating Expenses
	
	
	
	

	3
	Capital Expenses*
	
	
	
	

	
	Total
	
	
	
	


       * Note: After the completion of the project, the fixed assets will be the property of PARC. However, the equipments etc. might be allotted to
          participating / cooperating  institutions with fair justification.

19. Certification:

It is certified that the above information is accurate and the proposal will be executed in accordance with the agreement with PARC. That I will complete the proposed work plan and the results/ outcomes of the project will be shared with PARC.
Principal Investigator:







Co-Principal Investigator:
Seal and Signature: ___________________________


Seal and Signature: ________________________
Name:       
           ____________________________


Name:       
     ________________________
Date:                       ____________________________


Date:         
     _________________________
It is certified that this proposal has the concurrence and support of:

Head of Department / Organization/ Authorized Authority:
__________________________________________________
(Seal and Signature)
Date: ______________________________________________
INSTRUCTIONS FOR THE COMPLETION OF

ALP PROFORMA-1

1.
Title:
Title should be brief, accurate and be self explanatory.

2.
Applicant’s Details: (a, b & c) Principal Investigator will be responsible for implementation and will participate in it and Co-Principal Investigator will be provided only in the project involving inter- disciplinary research. In addition to the Principal Investigator, a list of professional, technical and other personnel to be engaged in the project alongwith their qualifications, experience and duties should be given.  The Bio-data of Principal Investigator and Co-Investigator should also be annexed with the proposal to judge the competence of Investigators to undertake the proposed research. The consent of the Co-PI to carry out project activities may also be attached with the proposal.
3.
Overseas Cooperative Scientists: Identify any Overseas Scientist willing to cooperate in the proposal  i.e. those which will be directly involved in research in Overseas or those which will provide technical services for which no funds are required from GOP budget ( a written consent  may be attached). Also elaborate how the linkages & coordination with cooperating organization will be strengthened. A written consent of the co-operative scientist may also attach with proposal.
4.      Total Cost:  Mention total budget requirement according to the Annexure-I.

5.
Location: Give details of Research Institute / Department and field locations where the work will be done. 

6.
Duration: Give time (Months) required for completion of the proposal. A maximum period of 36 months 
would normally be appropriate. 

7.
Back ground: Give a brief summary regarding the background of the issues to be addressed under the proposed project. Also give a brief statement of prior work that supports the need to do this work and on which the work proposed in this application is based (if any).
8.
Issues to be researched: A brief statement of the problems/issues to be researched and its significance for sustainable agriculture and explains how the proposal is important to the society. 
9.
Scope: Indicate the scope of the project.
10.
Justification: The proposal should be well oriented and well focused for finding a solution to a problem. Please also review the similar work being done elsewhere or already done; particularly in Pakistan and that there is no duplication. Attach detailed/updated Review of Literature & Research Publications carried out by the PI over the past 5 years.
11.
Goal/Overall Objective: Goal refers to the sectoral or national objectives which the activity is designed to contribute to, e.g. increased incomes, improved nutritional status, and reduced crime. The goal helps set the macro-level context within which the activity fits, and describes the long-term impact that the activity is expected to contribute towards (but not by itself achieve). 

12.
Specific Project Objectives: Objective represents the desired future situation giving solution to the identified problems. An objective can be S-M-A-R-T Specific, Measurable, Accurate, Realistic, and Time bound e.g. wheat production increased to 10% by the end of 2011. Please do not give statement like, “it will increase agricultural production in the country.”
13.
Plan of Work: 
a) Objectives wise Activities & Methodology:

Briefly state the Objectives wise major activities & methodology to carry out those activities. Brief 
description of the research methods to be used and details and type of data to be collected and analyzed 
may also be provided.
b)
Year Wise Schedule:


For schedule of activities use a Gantt chart format (Bar Chart). It is valuable to break the activities up into 
specific tasks, which can each be assessed for outcome and linked to proposal’s objectives and benefits.
14.
Logical Framework Analysis: It is an instrument for making plans, analyses, assessments, follow-ups and monitoring & evaluations of projects or programs. 
· Goal:   
State the long-term social and/or economic (impact) benefits to which the project will contribute, and describe why the project is important for the beneficiaries and for the society.
· Purpose:       What the Project is committed to achieve within the agreed timeframe. It states the expected outcomes, or direct effects, of the project. These are the benefits which the beneficiaries derive from the project.
· Outputs/ Results:
 States the service(s) the beneficiaries will receive from the project. What the project will be responsible for delivering. Outputs refer to the tangible specific and direct products (goods and services) produced by undertaking a series of tasks as part of the planned work of the activity. Examples might include: irrigation systems or water supplies constructed, areas planted/developed, buildings or other infrastructure built, policy guidelines produced, and staff effectively trained. 
· Activities:
The specific actions or set of tasks to reach one or more results (or objectives).Activities do not need indicators.
· Inputs:
Inputs refer to the resources required to undertake the work program and produce the outputs, eg as personnel, equipment, and materials. However, inputs should not be included in the matrix format. 
· Verifiable Indicators:
Indicators are measure of progress used to assess progress towards meeting stated objectives. An indicator should provide, where possible, a clearly defined unit of measurement and a target detailing the quality, quantity and timing (QQT) of expected results. 
Quality:

The kind (or nature)of the change

Quantity:

The scope (extent) of change i.e by how much, how many.

Time:

By when the change should have taken place
· Means/Source of verification:
Means of verification should clearly specify the expected source of the information. 
· Risks/ Assumptions: An assumption is a positive statement of a condition that must be met in order for objectives to be achieved but over which activity managers may have no direct control, e.g. price changes, rainfall, land reform policies, non-enforcement of supporting legislation. 
15.
Overseas Linkages & Coordination with Cooperating organization: Project having provision of overseas cooperating scientist may elaborate how the linkages& coordination with cooperating organization will be strengthened. 

16.
State if the scheme has been submitted to some other aid giving agency for financial support, if so with what results? The investigators often submit their proposals to more than one funding agency. It is therefore appropriate to provide the information to avoid any complication.

17.
Budget Summary: This contains only the two lines summary items of funds required from the ALP.  Full budget details are required according to the Annexure-1. Include a brief justification for the purchase of any capital equipment item over Rs. 10,000/- and for any overseas travels requested. Operational cost includes Research Fellow / Contractual Staff, Supplies / Materials, Transportation of Goods, Travel Cost (Both domestic and international), Rents, Contractual Services, Indirect Cost, DPLs, Honoraria etc. Capital cost includes permanent research equipments etc. and should not exceed 40%of the total cost. Building construction is not an item covered by the grant program.
18.      Certification: Self explanatory.   

Annexure-I
BUDGET DETAILS
                 









       (Rs. million)

	S.NO
	OBJECT
	YEAR-I
	YEAR-II
	YEAR-III
	TOTAL

	91-20
	Other Benefit – Officer (Honorarium)
	
	
	
	

	91
	Establishment
	
	
	
	

	92-10
	TA/DA to Officers/Staff
	
	
	
	

	92-12
	Conveyance Charges
	
	
	
	

	92-13
	Running Cost of Vehicles
	
	
	
	

	92-14
	Transportation of Goods
	
	
	
	

	92-19
	Hiring charges of vehicle
	
	
	
	

	92-1
	Transportation
	
	
	
	

	92-20
	Postage & Telegram
	
	
	
	

	92-21
	Telephone & Trunk Calls, E-mail & Internet
	
	
	
	

	92-2
	Communication
	
	
	
	

	92-30
	Utilities 
	
	
	
	

	92-31
	Stationary
	
	
	
	

	92-32
	Printing & Publication
	
	
	
	

	92-34
	Rent of Land/Machinery/Office Building
	
	
	
	

	92-36
	Consumable Stores
	
	
	
	

	92-37
	Other Miscellaneous
	
	
	
	

	92-3
	Utilities/Office Supp./Rent
	
	
	
	

	92-40
	Office Building (Animal Sheds etc.)
	
	
	
	

	92-42
	Research Equipment and Machinery
	
	
	
	

	92-43
	Computer & Office Equipment
	
	
	
	

	92-44
	Furniture & Fixture
	
	
	
	

	92-45
	Vehicles
	
	
	
	

	92-4
	Repair & Maintenance
	
	
	
	

	92-52
	Consultancy Services
	
	
	
	

	92-54
	Payment to Other Agencies
	
	
	
	

	92-55
	Other Services (DPL)
	
	
	
	

	92-5
	Other Services 
	
	
	
	

	92-60
	Publicity and Advertisement
	
	
	
	

	92-63
	Seminar/workshop
	
	
	
	

	92-64
	Foreign Delegation
	
	
	
	

	92-65
	Delegation Abroad
	
	
	
	

	92-66
	Fellowship/Stipend
	
	
	
	

	92-6
	Other Charges
	
	
	
	

	92-7
	Support to Other Institutes

Overhead Charges, 10%  of  total Operating Cost
	
	
	
	

	92
	OPERATING EXPENSES
	
	
	
	

	93-12
	Res. Equipment & Machinery
	
	
	
	

	93-13
	Computer & Office Equipment
	
	
	
	

	93-14
	Furniture & Fixture
	
	
	
	

	93-16
	Livestock etc.
	
	
	
	

	93-17
	Books
	
	
	
	

	93-19
	Other Assets
	
	
	
	

	93-1
	Fixed Assets
	
	
	
	

	93
	CAPITAL EXPENSES
	
	
	
	

	
	                                                            TOTAL
	
	
	
	


Annexure-II
LOGICAL FRAMEWORK ANALYSIS
Project Title: Institutional development for fruit production in Balochistan
	Narrative Summary 
	Objectively Verifiable Indicators
	Means/Source of Verification
	Important Assumptions

	Goal: Increase the domestic supply and exports of good quality fruit from Balochistan
	National production and exports of apples and two other priority fruits will increase by 10% between July 2008 and July 2011
	1. Ministry of Agriculture national production statistics.
2. Export Promotion Board ‘s statistics
	1. Market prices will remain favorable.
2. Satisfactory marketing infrastructure will be in place.

	Specific Objectives: Improve the specific production and marketing services available to fruit producers in Balochistan.
	1. Annual increases in the number of farmers in Balochistan growing fruit on a commercial scale.
2. Improved institutional structure for services in credit, technical assistance, research, nurseries, and distribution of farm inputs.
	1. Ministry of Agriculture annual survey of farmers.
2. Comparison of organizational charts and number of employees in key divisions of Ministry of Agriculture each year: 2008, 2009,2010,2011.
3. Annual budgets of Ministry of Agriculture
	1. Agricultural policy will be modified in favor of fruit crops.
2. Fruit farmers will have access to credit and technical assistance.

	Outputs:
1. Improved planting material available.
2. Established research.
3. Tech-packs for apple and other fruits.
4. Effective mechanism for production and distribution of planting material.
5. Well-trained Agricultural staff.
6. Effective system for distribution of farm inputs and planting material.
	1. Number of farmers receiving improved planting material.
2. New research structure and full staff in operation.
3. One tech-pack published each year 2008-2011.
4. Same as #1.
5. Noticeable increase in the productivity of Agricultural staff in research and at nurseries.
6. Three farmer organizations with input supply centers and planting material.
	1. Interviews with farmers.
2. Ministry of Agri. budget and annual reports.
3. Published documents.
4. Interviews with farmers.
5. Periodic evaluations of staff members.
6. Annual reports of each farmer organization documenting volume of sales through input outlets.
	1. Ministry of Agri must prioritize crops and facilitate imports of plant material.
2. Ministry of Agri to restructure research/extension divisions.
3. Ministry of Agri to hire graphic arts specialist.
4. Extension agents will coordinate closely with farmer organizations.
5. Additional necessary staff will be hired.
6. Complementary project to strengthen farmer organizations financed.

	Activities:
1. Import/reproduce improved varieties of fruits.
2. Research & validation of production/ post harvest.
3. Prepare/distribute tech-packs.
4. Establish pest/disease free nurseries.
5. Train agricultural staff in proper techniques for production of planting material.
6. Develop distribution program through farmer organizations for farm inputs and planting materials.
	Inputs:

· Planting material

· Pesticide

· Equipments

· Training material

· Leaflets/broachers

· Manpower

etc


	1. Planting material can be imported.
2. Adequate Ministry of Agri staff will be assigned to research.
3. Sufficient resources to hire consultants and editing service.
4. Full support from Ministry of Agri , allocation of land and staff.
5. Active participation in training of Ministry of Agri staff.
6. Full-time managers working in three farmer organizations.


Annexure-III
LOGICAL FRAMEWORK ANALYSIS
Project Title:-
EFFECT OF LONG TERM USE OF BOVINE SOMATOTROPIC (BST) HORMONE ON MILK PRODUCTION, REPRODUCTION, HEALTH AND VARIOUS PHYSIOLOGICAL PARAMETERS IN NILI-RAVI BUFFALOES

	Narrative Summary 
	Objectively Verifiable Indicators
	Means/Source of Verification
	Important Assumptions

	Goals

Poverty alleviation of rural (farmer) life.


	Improved standard of living
	Relevant statistical data at the national level.
	Economic & political stability.

	Purpose

Increase per capita income of dairy farmers.


	Increased milk production & productive & reproductive behavior of buffaloes.
	· Adoptability by farmers.

· Farm survey
	Availability of technology to farmers.

	Output

1. Increase in milk production

2. Improve productive & reproductive potential of buffaloes.

3. Capacity Enhancement of existing staff.
	1. Increased milk production by 15%

2. Improve productive & reproductive potential of buffaloes by at least 7% to bring it at par with control animals.

3. One Ph.D & two M.Sc students will complete their post graduate studies


	· Record maintained at experimental station/farms.

· Results of on farm testing.

· Enrolment of students


	· Continuous support of budget and staff.

· No drastic environment change.

· Accuracy of scientific intervention



	Activities/ Inputs

(I) Thirty lactating buffaloes in 2nd or 3rd lactation with 8-12 liter milk production will be collected from the herd maintained at Livestock Experiment Station, Bahadurnagar. They will be divided into two groups A&B. Group B will be administered bST hormone @ 1.8 gm/animal twice a week while the Group-A will act as control.
	Verification of Selection and grouping of animals through record maintained at Livestock Experimental Station (LES) Bahadurnagar
	· Six monthly progress reports (Technical & Financial)

· Annual Progress Report

· Field visit to monitor implementation of project


	· Budget disbursed as planned

· Staff available for research



	(II) The maintenance requirement of both the groups would be met through chopped green fodder while the production requirement through concentrate feed. The concentrate ration will be increased to meet the requirement of incremental milk production in both the groups.
	Verification of increased milk production through station record.
	
	

	(III) The daily fodder intake and the concentrate ration will be recorded. Milk production will be recorded daily. Monthly body weights will be made to know the body weight gain/loss of the animals under trial.
	Verification of Recorded data on feed intake, milk production and body weights etc.
	
	

	(IV) Reproductive behaviour in terms of post partum heat, services per conception etc will be recorded.


	Monitoring the reproductive behaviour


	
	

	(V) Blood samples will be collected for progesterone profile during the period under trial. Blood chemistry including serum protein, glucose, cholesterol and other parameters will be studied.
	Blood sampling for hormonal study and chemistry of blood serum
	
	

	(VI) Milk samples at evening milking will be collected and analyzed for fat, SNF, lactose and protein contents. If possible, excretion of bST hormone in blood will also be measured.


	Verification of Milk sampling at weekly interval


	
	

	(VII) On completion of trial, a seminar would be arranged where research scholars, field workers and the farmers would be invited to know the results of the study.
	Proceedings of Seminar & Farmer’s day
	
	

	(VIII) Data will be statistically analyzed and final report would be prepared and printed.
	Final Report submitted
	Final Report
	


Annexure-IV
LOGICAL FRAMEWORK ANALYSIS
	Narrative Summary 
	Objectively Verifiable Indicators
	Means/Source of Verification
	Important Assumptions

	Goals: 
To improve the livelihood of rural poor and displaced women, and women-headed households in post conflict and marginal areas of Afghanistan, Iran and Pakistan. 


	# of communities benefited (9 communities)
# of Households/ women benefited (3000)
	· Households surveys
· Poverty analysis
· Policy analysis
· Safe and other related markets reports 

· Progress reports
	Stable national, regional and local policies favoring access of the poor to livestock services, risks managed.

	Purpose: 
The purpose is to improve the skills and knowledge of the rural women in the marginal and conflict/ post conflict areas to cope with shocks through better use of the natural resource base in raising dairy goats, and processing and marketing the surplus products; and to access and adopt goat production and improvement's Technological, Institutional and Policy Options (TIPO's) that reduce their vulnerability and provide options to combat risks
	
	· Number of producers/ producers organizations accessing appropriate services.

· Empowerment outcome analysis

· Monitoring, Evaluation and Impact Assessment
	· National policies enabling democratization, decentralization and liberalization of services.

	Output:
· Core Women Groups (CWGs) and Female Development Communicators (FDCs) in dairy goat production identified, formed, synthesized and trained.
· About 3,000 women (1,000 per country in 3-5 selected communities) exposed to improved dairy goat production technologies through a variety of communication approaches such as the: participatory development communication, village drama, story telling, video and audio communication material, field demonstrations and training courses. 
· Increased production of milk and dairy products through dissemination of technologies for improved feeding, health, processing and marketing achieved.

· Methods and tools for validated TIPOs for dissemination for better dairy production, production, processing technologies and marketing strategies identified. 
· Capacity of national collaborators in implementation and evaluation of dairy production, processing technologies and marketing strengthened. 
· Methodologies, indicators and innovative approaches for up-scaling to other communities and countries in the region generated.


	# of CWGs formed
# of FDCs identified and trained

9-15 community exposed to improved technology

3000 women exposed to improved technology

% increase of milk and dairy products

# of TIPO’s validated

# of national collaborating institutions benefited

# of national collaborating staff benefited.

# of communities expected to benefit from upscaling

# of households/ women expected to benefit
	· Progress reports
· Midterms review

· Progress reports.

· Adoption and impact M&E reports.

· Progress reports.

· Adoption and impact M&E reports
· Progress reports

· Adoption and impact M & E reports


	· Adequate funding available.

	Activities/ Inputs

1. Identify and document TIPO's of dairy goat production systems that are based on knowledge from indigenous sources, other similar environments and cultures and IPG research that empower rural woman to improve their livelihood. 
	# of TIPO’s identified and documented
	· Progress reports

· M&E reports
	

	2. Develop and disseminate TIPO packages of improved dairy goat raising (breeds, feed, animal health, kid management and milk processing technologies, and marketing issues) to women in selected marginal and post​-conflict areas in Pakistan, Iran and Afghanistan 
	# of TIPO’s disseminated

# of women/ households benefits


	· Progress reports

· Adoption and impact studies 

· M&E reports


	

	3. Train, mobilize and economically empower the poor women to build their dairy goat assets on a sustainable basis. 
	# of training activities/ courses conducted.

# of women benefited from training.
	· Progress reports

· Training courses reports
	

	4. Develop, in collaboration with relevant stakeholders, appropriate institutional mechanisms that will facilitate transfer and adoption of sustainable smallholder dairy production approaches. 
	# of women adopting new approaches 

% increase in productivity

% increase in income
	· Progress reports

· Adoption and impact studies
	

	5. Increase the capacity of national research and extension institutions in community based dairy goat production systems for rural women.
	# of institutions involved

# of staff benefited.
	· Progress reports
· M&E reports
	


Address: 
ALP Secretariat (Directorate of Planning), Pakistan Agricultural Research Council, G-5/1, P. O. Box 1031, Islamabad;

Phone: 051- 9203577 Fax: 051- 9202150; e-mail :shujaaty@hotmail.com   web: http://www.alp.gov.pk

